
Receiving and Returning Borrowed Surgical Instrument 
Tray from Other Hospitals – Process Map  by Randy Hillman 

Call for tray from loaning hospital 
Hosp # 1 (000) 261-0000 Hosp # 2 (000) 588- 0000 
Hosp # 3 (000) 276- 0000  

Call for pick-up of tray 
In-house Courier  # 1234 (Purchasing) 
After hours & Weekends 
Delivery Service _(000) 562-7333 

Received & Signed 
into SPD by 
SPD Staff 

In  
Decontamination Area 

In Decontam 
Tray(s) are opened, 

inspected and cleaned 

The Borrowed trays or 
sterilized for use 

After Use the borrowed 
tray(s) are cleaned 

Restocked if 
requested – Ask 
Supervisor 

Sterilize for return – If 
requested by loaning 
hospital 

Call for pick-up 
In-house Courier # 1234 
Delivery Service  
# (000) 562-0000 

Tray(s) signed out to  
Delivery  

Tray(s) received by 
loaned hospital 

Logged In & Out 
From 

Tray Borrow/Loan 
Book 

Show to Cir 
Nurse for O K  


